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THEMES FOR FISCAL YEAR 23/24
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Community 
Resiliency

Organizational 
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People and Nature
Agricultural 

Sustainability



CAC Workplan
FY 22/23 to 23/24 

comparison

FY 2022/23 PROPOSED FY 2023/24

Volunteer intake, training, 
activities

Volunteer intake, training, 
activities

CAC recruitment CAC recruitment

CV Master Planning community 
engagement

Input on and community 
engagement for planning 
projects like CV Master PlanningInput on planning projects

As requested by the Board As requested by the Board

Urban Grant Program guidelines Urban Grant Program guidelines

Urban Grant Program awards Urban Grant Program awards

CAC training CAC training

CAC governance CAC governance



Objective 1: Participate 
in volunteer intake & 
skills training and then 
take part in programs 
and activities such as 
outreach, stewardship, 
public programs
G O A L :  A C Q U I R E  A N D  C O M M U N I CAT E  
K N O W L E D GE  O F  T H E  A G E N C Y ' S  
H I S TO R Y,  I N I T I AT I V E S  A N D  
O P P O R T U NI T I E S  I N  I N T E R A C T I O NS  
W I T H  T H E  P U B L I C  A N D  B R I N G  
P U B L I C  I N P U T TO  T H E  C O M M I T T E E,  
S TA F F  A N D  B O A R D .



Objective 2: Support CAC recruitment to maintain full membership
G O A L :  I M P L E M E N T  A  R E C R U I T I N G S T R A T E G Y  I N F O R M E D  B Y  C A C  M E M B E R  E X P E R I E N C E S  T O  F I L L  V A C A N T  P O S I T I O N S  A N D  H E L P  
T H E  A G E N C Y  W O R K  T O W A R D S  A  C A C  M E M B E R S HI P  T H A T  I S  R E P R E S E N T A T I V E  O F  O U R  C O M M U N I T Y ' S  D I V E R S I T Y .



Objective 3: Provide 
input on and support 
community 
engagement efforts 
for active Planning 
Department projects, 
including CVCAMP
G O A L :  S U P P O R T  S T A F F - F A C I L I T A T E D  I N I T I A T I V E S  T O  
B U I L D  A W A R E N E S S  A N D  S T R E N G T H E N  R E L A T I O N S H I P S  
W I T H  C O M M U N I T Y  G R O U P S ,  N E I G H B O R H O O D  
A S S O C I A T I O N S  A N D  T H E  G E N E R A L  P U B L I C .

E X P A N D  T H E  I M P A C T  A N D  A U D I E N C E S  F O R  S P E C I F I C  
P U B L I C  O U T R E A C H  A C T I V I T I E S  F O R  P L A N N I N G  
P R O J E C T S .

P R O V I D E  I N P U T  T O  S T A F F  A T  A P P R O P R I A T E  S T A G E S  
R E G A R D I N G  T H E  P L A N N I N G  A N D  D E S I G N  O F  C A P I T A L  
P R O J E C T S .



Objective 4: Provide 
input on policy, 
projects and 
initiatives as 
requested by the 
Board
G O A L :  I N  PA R T N E R S H IP  W I T H  
S TA F F,  C O N T R IB U T E  P E R S P EC T IV E  
A N D  E X P E R T I S E  T O  S I G N I F I C A N T  
A G E N C Y  E N D E AV O R S .



Objective 5: Assist 
with any updates 
to the Urban Grant 
Program 
guidelines
G O A L :  I N  PA R T N E R S H IP  W I T H  
S TA F F,  D E V E L O P  R E C O M ME ND ED  
U P D AT E S  T O  T H E  U G P  G U I D E L I NE S.



Objective 6: Participate in the biennial Urban Grant Program award cycle
G O A L :  P R O V I D E  C O M M U NI T Y  E X P E R T I SE  T O  T H E  B I E N N I A L  U R B A N G R A N T  P R O G R A M  AW A R D  C YC L E .



Objective 7: 
Complete external 
trainings identified 
by CAC leadership 
and supported by 
Staff
G O A L :  G R O W  P R O F E S S IO N A L  
D E V E L O P M E NT  O F  C A C  M E M B E R S.



Objective 8: 
Evaluate and 
recommend 
improvements in 
CAC governance
G O A L :  S T R E N G T H EN  A N D  C L A R I F Y  
G O V E R N A NC E T O  I M P R O V E  C A C  
O P E R AT I O N S .



What’s Next?
Work Plan Approval and 
Implementation

CAC Members deliver 
feedback to Staff

27 Mar.

Staff presents updated 
Draft Work Plan

CAC members review and 
vote to recommend to 
Board for approval

22 May

Board reviews and 
approves

22 June

Work Plan is 
implemented

1 July



Questions and Feedback
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